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OUR STEPS TO CHANGE




RIVER ISLAND

HR Vision

To reonvit ond retain great people and enable those
people fo deliver preat work

“Leadership is about making others better as a result of your presence and making sure
that impact lasts in your absence”

Learning & Development aim to be
the leaders of learning!

Deliver a robust strategy that
is directly linked to business
performance

Build an internal Establish an external

reputation of being a award winning
reliable L&D function reputation

that adds value
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Learning & Talent Development Pupose
Brand purpose & Values always at the heart of what
o Oy, L&D delivers

Leaders to Menagers ta drive A cultura of learming thraugh affactive businass parmering

driva business performancs A cradink businass function that adds value
SUOoaEs through our HR Colaboration

- Success
: SUCCESS

Ingreased Ermpoyes Engapameant
Positively impact retention of good perfonmers
YEar on year Uitt in T LAD Benchmark

il % VISION
f Inspring aur E Enabling cur K Laaders of lsarming

P

STRATEGY

HR Operating plam
Algnmant to busingss stratagy
Integration with all HR initiativas and daliverabkas

Engaging our Supporting cur

people to succoad business culture
i 3 Rhver |shand  overall sucoess PRINCIPLES & PRACTICES
caroar & Fial » 4
- o Learning Agality - imronvation and tech

- HEZAK learning Tramesork
Sirriphe affective camrunication
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Rl L&D Purpose

As Learning Architects we design environments for effective learning to support
improved knowledge, skills, behaviours and attitudes to impact business performance.
LAD should be seen as professional credible advisors at the forefront of future thinking

methods, trends and developments in learning.

L&D planned stages of change...

IMMERSION
Getting the basics right

Al to Be Clear and Focused in
bl e

02

RESHAPING

CONSOLIDATION

How we do It...

Alignment of all Learning &
Dewveloprment activity to business
neads and strategy.

Integrate & Collaborate with HR
initiatives and procasses.

Create an organisational leaming
culturs,

Provide appropriate learning
options in vanous and accessible
rrediums,

Support all learning effectively
to ermbed, sustain and grown
developrmeant.

Evaluate all learning &
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PERFORMANCE MANAGEMENT
THE CURRENT LANDSCAPE

HR PEOPLE
QUESTIONING

ACCURACY

Source: CEB
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Rl CAREER DEVELOPMENT &
PERFORMANCE APPROACH




FOR MANAGERS
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From War-Torn London to
International Fashion House
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RIVER ISLAND 1 love River Island...thelr unique
styles make me feel great!
Making Peopie fesi Good by
Speseding the Joy of Fashioa...
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RIVER ISLAND

O P E We're going places...
it all comes down You'll need to have a
to a few things.. ..WAYS OF WORKING sense of ambition.

it never gets boring
ik What you do matters! You'll have to be up for a
ow dw0d o o - wht o Catormn we'll be relying on challenge and hard work.
e e b e e e expectations are
DErc £ demign and Toka
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Sahior ey T XTIEY - X et Iob wm

Tt e Shug? s 3nd Tieke
TICIoW Tt

Customer E: lence
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Imntcex a3y D A 3 v VTS amways learning and Inspiring
others.

BEEPONSIBILITY
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RIVER ISLAND

RI Purpose: Making Peopla Feel Good by Spreading the JOY of Fashion

MEASURES OF SUCCESS

Enabled by Aglle Working:
1. Delivering Happiness and Wellbeing to all people
2. Smiart use of Data and Technology
3. Commercial Evidence Based Action
4. Impacting The Future of Work

L&D VISION
Award winning industry leaders educating everyone uniguely

L&D MISSION
Using learning innavations to enakble our pecple to be the very best they canbe

L&D PURPOSE
Learning professionals that design envircnments which inspire curicsity in the developrment of knowledge,
skills, attitudes and behaviours to drive business growth

Talert plpeline
Retention and Engagement

Best In Industry

Supporting the Carser
Develcpment & Performance
Approach

Coaching & Mentaring
culture

Enabling managers to
develop thelr people

APpPRENTICE

MaANAGER

PEQPLE

TALENT

LEADER

Employes Volce
Feedback, Hackathons, pulse surveys et

Empleyes on-boarding
Allgrment with employes generatian spit.

"Reset” the #feelgood
Ematicnal Agllity & Resllience “workouts' to
support employes well-being ard mental heatth.

F0th Birthday celebrations
FRIC:E awards. Pap up learming events.

AcadEmy Refresh
LearnFest celebrations

RAW Talent
‘Succeszion of next generation leaders

Access All Areas
Departmental knowledge rotations

Development Days
Feadiness row

Inspiraticral lzadership

Driving business
perfarmance
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BUSINESS
IMPACT

+ 2% Employee Engage

RIVER ISLAND
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BE HEARD RESULTS

SECTION SUMMARIES 2015 TO 2017

MY MANAGER LEADERSHIP PERSONAL GROWTH




RIVER ISLAND

BE HEARD RESULTS

MY MANAGER 2015 TO 2017

...ALWAYS MAKES ..LISTENS TO ...GIVES ME FEEDBACK
TIME FOR ME AND WHAT THAT HELPS ME IMPROVE
SUPPORTS ME TO | HAVE TO SAY MY PERFORMANCE

DO MY JOB WELL AND ACTS ON IT AND CAREER




RIVER ISLAND

BUSINESS
IMPACT

+ £6.8m — Retall bottom |




RIVER ISLAND

BUSINESS
IMPACT

Towards Maturty Inde
2015 1286
2016 63.26
2017 7113




*London Business Forum
membership

+ Thought Leadership Events

*Virtual Ashridge digital
leaming tools

*Predictive Index psychometric
assessments

+Emotional Intelligence
assessments

350 feedback

*Davelopment Centre events

* Access All Areas ~ High potential
{alent programme

* Graduate programmes in Desian

+ (areers events ~ In partnership
with universities and the Fashion
Retad Academy

* Apprenticeship Employer Provider

*Safeguarding: PREVENT/British
Values/OFSTED

*Ri blog - Podcasts/articles/video

+ Chanity Placements
Understanding Commercial &
Voluntary Sectors?

Personal Effectiveness

+In the Moment Feedback

«Efective 121s

* (areer Development Meetings
+Introduction to Coaching
Predictive Index psychometric
+Emational Intelligence assessments
+Employee Relations Workshop

+RIVA - River Island Virtual Academy

+Presenting skills workshop

+|nfluencing skills Workshop

+Negotiation Skills workshop

+1LM Workplace Coaching Qualification

*RIVA Connect Mentoring app

+ Agile and Scrum ways of working

« Jech Qualifications

+Welcome To River Kland induction
programme

+Develop Yourself workshop

+ Technical Job skilis Workshops

* Microsoft Office Support

*Professional Sporsorship

« Self Care and wellbeing - National Mental
Health Awareness Week

+Time To Change Pledge

+PRIDE Awards. People of Ri Delivering
Excelence

+Ri Book Club

*Recruitment Workshop
*Workplace Coaching
+Managers Essentials
350 immersive video
+Knowledge sharing (ascade Kits
< lniemational Manager Support
* Breakfast sessions

“ANAGE

PropLé
+Pay Day Fridays
+Summer Fridays
* Summer ke cream van
+National celebration days — connected to
charity initiatives
+Glver Island - fundraising Match & team
charity
+Leaming Events ~ Nataional Leamning at
*Work Week
+30th Birthday celebrations. Golden Tickels
+ Summer carnival. Limited edition gifts
*Working Out Loud circles.
+(ommunity Management skills
«Growing Digital skills and Capability
+Ri View and @RI internal digital
magazines



RIVER ISLAND

THE
FUTURE

AGILEAPPROACH TO




RIVER ISLAND

PEOPLE EXPERIENCE (PX)
®

PX VISION PX CHECKLIST
The River Island people experlence must Is your work on brand, relevant to
be deeply engaging, Inspirational, easy and our people & In line with our market
always refreshed. positioning and company culture?
We have an eve for detall... " Help people feel good
We care..our people notice the difference v Upgraded..Unique. Broad Appeal
We're proactive... . Data and evidence led
We're practical and take decisions quickly. v The right investment at the right time
We're In It for the long term... < The best version at the best cost

nvesting for the sustainability of the business. «/ Support with banking £££

v Reflective of FOW

Everyone has a voice...

Great ideas and constructive criticism can
come from anywhers,
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TECHNOLOGY
BASED ACTION

We don’t rest on our laurels...
Always looking for ways to improve or
sirmnplify everything we do.

SMART USE OF DATA &
COMMERCIAL & EVIDENCE
REFLECTIVE OF FACTORS
IMPACTING FOW
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